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Relevant Radical 

Reliable 

What are 

we aiming 

for? 

How will 

we know 

we’re on 

track? 

What will 

we do? 

How will we 

get there? 

Responsible 
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Relevant Radical 

Reliable Responsible 

• What is the 

problem 

we are 

trying to 

solve? 

• Who for? 

• Why us? 
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Relevant Radical 

Reliable Responsible 

• What will we 

monitor? 

• What will it 

tell us? 
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Relevant Radical 

Reliable Responsible 

• Is the plan in all relevant 

Business Plans, including 

programme, project and 

development strands? 

• What does delivery of 

the plan depend upon? 
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Radical 

Reliable Responsible 

• Does the plan align 

with our corporate 

strategy? 

• Will/can our 

Strategic 

Development 

Programme  

   enable it? 
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Relevant Radical 

Reliable Responsible 

Corporate plan 

Strategic Development Programme 

Business Plans  
Including projects and development 


